
2025 - 2026 Human Resources 
Annual Report 

Realizing student success, 
through employee engagement

This report outlines our HR strategies, progress, and priorities
as we work to recruit exceptional talent, support employee
growth, and build a culture where every staff member can

thrive in service to our students and community.



Strategic Alignment 

COMMUNITY INNOVATION EXCELLENCE

STRATEGIC PLAN ALIGNMENT

Goal 2: Supported and Engaged Staff -- District leaders will be innovative in attracting, selecting,

developing, and retaining excellent staff in a quality work environment. All  staff members will learn and

grow in a culture where everyone belongs.

Strategies:

2.1 Cultivate diverse applicant pools reflective of our student demographics, and select the best,

high-quality candidates.

2.2 Provide a safe and welcoming work environment that fosters belonging and engagement.

2.3 Mentor and develop staff through a comprehensive induction program, ongoing professional

learning, and a growth-oriented appraisal process.

2.4 Build partnerships and develop growth-oriented programming to expand the internal

pipeline of professional and diverse staff at all levels (i.e. EA to teacher ladder program,

Educators Rising, leadership pipeline, etc.).

2.5 Recognize and provide support for all staff members as they move through the employee life

cycle, which includes recruitment, onboarding, development, retention, and retirement.

2.6 Prioritize a competitive compensation package for all staff.

2.7 Develop and nurture a culture fostering teamwork, staff engagement, and shared leadership.



25/26 Employee Data Snapshots

WCS Workforce Snapshot



kkk

   546 certified teachers
    (539 full-time and 7 part-time)

  118 bachelor’s degrees
      2 bachelor’s plus degrees
  318 master’s degrees
    86 master’s plus degrees
    11 specialist’s degrees
    11 doctoral degrees

   35 certified administrators

State  information not available

Certified Staff Overview
2025-2026

78%

CHANGE IN CERTIFIED DEMOGRAPHICS
2017 TO 2026



Note: Although districts across Nebraska and the US experienced increases in resignations and
retirements after the pandemic, our most recent 2026 figures also indicate a continued
decrease.

Teacher Retention

  ALL CLASSIFIED STAFF MEMBERSALL CLASSIFIED STAFF MEMBERS  ALL CLASSIFIED STAFF MEMBERSALL CLASSIFIED STAFF MEMBERS

CLASSIFIED STAFF OVERVIEW (2025-2026)

   13 - Special Skills
  38 - Administrative Assistants
  56 - Professional Classified
  85 - Nutrition Services
 122 - Building Services
 177 - Educational Assistants
269 - Substitutes (226 guest teachers; 43 classified subs)



Strategy in Action

2026/26 Initiatives Update

Number of recruiting
events attended:   12

Number of student
teachers hosted:  39 

Number of
Universities
represented:   10

Our HR team, alongside building admin and teacher representatives, participated in numerous recruitment
events throughout the year. A significant portion of our teaching positions were successfully filled by

candidates we connected with at these events.
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2.4

Signing Day!

Cohort 3

2.4



2.4

“Grow Our Own” Programming 
Recent Cohort 3 graduation and completion! 
Expanded Pathways 

Updated Classified Evaluations Implemented

Addition of Voluntary Benefits for all staff 

2025/26 HR HIGHLIGHTS...
2.4

2.3

2.5

Utilized targeted and innovative recruitment strategies
for hard-to-fill positions within our classified employee
groups 

2.1



Established district-wide Volunteer processes
for safety & support 

Classified Licensing Reimbursement Program 

Productive Labor Relations

2025/26 HR HIGHLIGHTS...

2.2

2.5

2.6

Continued
implementation
of Stay Survey
Results (Certified
and Classified)

2025/26 HR HIGHLIGHTS...

2.2 &
 2.7



Focus areas moving into 2026/27:

Talent Acquisition - ensuring open positions are filled &
reviewing separation data for concerns/trends 

Continued Evaluation Process enhancements to improve
transparency and clarity  

               (Teachers 22/23 - Admin 23/24 - Classified team 24/25 - Nonclassroom certified 25/26)

Exploration of enhancements to our EAP 

Continue to strengthen and expand our Grow Our Own
initiatives to develop future educators and leaders while
supporting the district's long-term succession planning efforts

Investing in our Staff. Advancing Excellence.


